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Minutes of the meeting held on Friday, February 5, 1988 


Present: 


Regrets: 


Absent: 


88-2-1 


88-2-2 


Cc. Bertrand, Chair; Bill Spanos; 

R. Martin; P. Albert; D. Dicks; F. Shlosser; 

G. Valaskakis; M. Anvari; J. Gavin; R. Cronin, s.j.; 
R. Pallen; D. Brown; D. Murphy; W. Knitter; 

G. Auchinachie; M. Barlow; K. Mukherji; 

G. Decarie; L. Crysler; J. Locke; W. Byers; 

J. Doyle (for J. McGraw); S. Dubas, s.j.; D. Salee; 
T. Arbuckle-Maag; M. Oppenheim; J. Drysdale; 

J. Ryan; G. Trudel; H. Shulman; D. Shapiro; 

M. Verthuy; R. Seppanenn; D. Jean; K. Johnston; 

A. Madsen; S. Maguire; S. O'Hara; R. Orr; 

L. Piovesan; M. Valihora. 


J. Appleby; L. Van Toch; C. Barton; W. Hooper; C. Davis; 
G. Szamosi; 


H. McQueen; F. Mueller; R. Kilgour; G. Newsham; 

D. White; K. Adler; J. Bardis;: C. Buttner; M. Clarke; 
J. King; A. Macpherson; L-J. Regimbal; 

B. Goodman, Student Representative, Lonergan College 
Call to Order 

The meeting was called to order at 1:40 p.m. 

Approval of Agenda 


It was moved and seconded (Drysdale/Mukherji) 
to approve the agenda. 


In response to a question regarding whether the agenda 
fairly represented all matters that concern Faculty 
Council, it was confirmed by a member of the Steering 
Committee that the agenda indeed represented items 


considered most pertinent. Vote: Carried. 


Approval of Minutes of January 8, 1988 


It was moved and seconded (Oppenheim/Drysdale) to approve 


the Minutes of January 8, 1988. 


Correction: (page 3, item 6, paragraph 2) "two types of 


nominations" will read "two types of convocations". 
Vote: Carried. 


Chairperson's remarks 


Mr. Bill Spanos, Assistant to the Dean, was introduced. 


Dr. D. Brown, Department of Classics, was welcomed asa 
newly elected member to Faculty Council. 


In response to a question raised at the last Faculty 
Council meeting regarding the lack of supplementals in the 
Winter Term for Fall Term courses, (except for potential 
graduates ) two explanations were provided (after 
discussions with L. Campbell, Director of Examinations, kK. 
Adams, Registrar, R. Martin, Assoc. Registrar): 


1) As failed students are not eligible for supplementals, 
supplementals can only be given at the end of the academic 
year when the student's standing is established. 


2) Supplementals cannot be scheduled once classes have 
already begun. 


The broad issue of supplemental exams has been sent to the 
Curriculum Committee for discussion and recommendation. 


In response to a clarification request regarding the 
change of the refund policy for students withdrawing from 
courses, (following discussions with Vice-Rector Giguére) 
it was pointed out that this change is not the result of a 
change in government policy. Concordia is simply taking a 
new position in conformity with existing government policy 
which relates to the funding of universities (i.e. the 
calculation of the number of full-time equivalent students 
at the University). Concordia's new policy is now 
consistent with those of all other Quebec universities. 


By not using the sliding scale, which was past practice, 
the University increases the total equivalent of full-time 
students and thus receives appropriate funding. Asa 
result of this change, the number of full-time equivalent 
students has increased by approximately 7%, and that will 
result in additional funding next year, of about one 
million dollars. 


In exceptional cases where students feel that a refund 
should be considered they can submit a request to the 
Student Request Committee of the Faculty concerned. The 
refund policy in cases of international students will be 
followed-up. 


Dean Bertrand announced the existence of a new 


graduation/convocation system which will have students 


graduate by department. Thus, students from the same 


£) 


g) 


h) 


a) 


b) 


department will graduate at the same time. Students with 
Double Majors will graduate under the Major that was first 
entered into the computer. This will solve the problems 
associated with the alphabetical split. 


Dean Bertrand asked that the Non-Academic Awards to be 
distributed at the June 1988 Convocation (Malone Medal, 
First Graduating Class Award, Concordia Medal) be kept in 
mind in terms of nominating candidates. 


Dean Bertrand distributed information regarding the re- 
evaluation of papers and examinations (see attached memo 
of December 17, 1987, from Vice-Dean Shlosser to the 
Steering Committee - ASFC 88-2M-A). 


Dean Bertrand agreed to send a memo to all chairpersons 
regarding different scholarships for which students are 
eligible. 


Ques tions and Announcements 


Clarification was requested on the subject of consultative 
procedures in making a recommendation regarding the 
appointment of a Research Scholar in a specific 
department, and whether such an appointment was considered 
more important than the granting of a sabbatical 
replacement. 


The Chair ruled that insofar as this matter was related to 
one specific personnel issue, it was deemed a non-Council 
issue. 


In response to the general question of whether the Faculty 
of Arts & Science considered the remuneration of a 
Visiting Research Scholar more important than the 
replacement of a full-time faculty member on sabbatical, 
Dean Bertrand stated that priority is not given to the 
remuneration of a Visiting Research Scholar above the 
replacement of a full-time faculty member on sabbatical. 
The Dean added that this type of issue might be considered 
when discussions of Academic Planning in the Faculty take 
place. 


The matter of a change in the minimum GPA requirement for 
students to remain in the Institute for Co-operative 
Education was discussed. It was confirmed that the Co-op. 
Executive Committee's final proposal/recommendation 
regarding any change in the minimum GPA requirement should 
be brought to Council for ratification. 


The matter of a change in qualifications for students 
receiving scholarship awards was raised. An A- average is 
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now being required, which affects those students already 
in the program who originally were required to meet a Bt 
average. Dean Bertrand stated that the original terms of 
the contract should apply to those students. This matter 
is to be investigated further. 


Election of Faculty member to Student Request Committee 


Nominations: 


J. Locke, Asst. Prof., Library Studies 
R.T. Cronin, s.j., Assoc. Prof., Biology (ASFC 88-2M-B) 


The Dean invited nominations from the floor of Council. 
Prof. Dennis Murphy, Communication Studies, was nominated 
(Crysler/Trudel). 


Dr. R.T. Cronin, s.j., was ratified to serve as member of 
the Student Request Committee, replacing Dr. T. Gray. 


Part-time Representation on Advisory Search Committees 


It was moved and seconded (Maag/Pallen) to present the 
motion formulated by the Steering Committee of the Faculty 
of Arts and Science (January 27, 1988): Part-time 
Representation on Advisory Search Committees. 

(ASFC 88-2M-C) 


a) Where 50% or more of the instructors in a department 
are members of the Part-time Faculty one position 
should automatically be added to the Advisory Search 
Committee for Chairperson. 


b) Where less than 50% of the instructors in a 
department are members of the Part-time Faculty one 
position may be requested to be added to the 
Advisory Search Committee for Chairperson. 


c) The Part-Time representative is to be elected by and 
from the Part-time Faculty members of the 
department. 


It was stated that this motion was a response to the 
varying numbers and lengths of service of part-time 
faculty members in different departments. 


In order to avoid duplicate representation, the following 
note was appended to the motion: 


*NB: For purposes of this motion, part-time faculty will 
be deemed to include, only people from groups not already 
represented on a search committee. 
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50% was questioned as an appropriate percentage, 25% was 
suggested as more suitable. 


It was moved and seconded (Oppenheim/Crysler) that the 
following amendment be added to the motion. 


AMENDMENT : To change the representation from 50% to 25% 
in both a) and b). 


Dr. Bertrand explained that the percentages refer to full- 
time members of the department. It was clarified that 
this would affect many departments. 


After some discussion of the contribution of part-time 
faculty to the University, as well as respect for 
departmental autonomy, 


it was moved (Trudel) that the amendment be amended so 
that: 


The number of part-timers never exceed more that 25% of a 
Search Committee. 


As this amendment changes the thrust of the original 
motion it was withdrawn. 


Vote (on amendment 88-2-4): Defeated 
(10 in favour, 14 opposed, 8 abstentions) 


The discussion returned to the main motion. 


It was confirmed that the Dean officially sets up the 
various search committees. Objection to large numbers of 
part-time faculty was stated, as well as to the 
differences in hiring procedures of part and full-time 
faculty. Problems arising from part-timers choosing the 
chairperson who in turn hires or re-hires them were 
raised. The possibility of a chair's manipulating hiring 
was mentioned. It was noted that there is a large 
disparity of level of commitment among part-timers to the 
University. The large number of part-timers, the long 
service of many, and the wish to increase their 
contribution were mentioned in favour of the motion. The 
Council was reminded that the motion was in fact only 
proposing one vote on a committee which itself is 
advisory. 


It was moved (Byers) that the motion be amended as 
follows: 


To delete part a) 
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As the amendment contradicted the main motion it was 
withdrawn. 


Vote (on the original motion 88-2-3): Defeated 
(8 in favour, 22 opposed, 6 abstentions) 


It was suggested that the motion be referred to the 
Steering Committee. A study of part-time faculty by the 
Curriculum Committee was proposed. In response, attention 
was called to a recently completed two volume study of the 
question co-sponsored by the Vice-Rector, Institutional 
Relations and Finance, and CUFA. As to the quality of 
education issuing from a high use of part-timers, it was 
felt this might be of interest in the forthcoming 
discussions of Academic Planning. 


It was moved (Trudel) that: 


Where 25% or more of the instructors in a department are 
members of the part-time faculty, one position may be 
added to the Advisory Search Committee for Chairperson, on 
the approval of a simple majority of the full-time faculty 
members. 


The motion was not seconded. 
It was moved and seconded (Maag/Valaskakis) that: 


In respect to the participation of part-time faculty 
members in the process of search for department chair: 


a) Advisory search committees are required to request 
submission from all part-time instructors in the 
department regarding the selection of the Chair. 


b) A Department may request one position to be added to 
the advisory search committee for representation of part- 
time faculty. 


c) If a part-time representative is requested, the part- 
time representative is to be elected by and from the part- 
time faculty in the department. 


NB: For purposes of this motion the part-time faculty 
shall be deemed to be, only people from groups not already 
represented on a search committee. 


It was clarified that non-academic staff who are also 
part-time instructors would be eligible if not otherwise 
represented on the Search Committee. The change from a 
‘requirement' to something ‘'permitted' was pointed out. 
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The usefulness of drafting a resolution spontaneously, on 
such an important matter, was questioned. 


It was moved and seconded (Verthuy/Crysler): 

To table the motion for consideration of the Steering 
Committee until the next meeting of the Arts and Science 
Council. Vote: Carried. 


Grade Point Average 


In response to questions regarding the GPA that arose at 
previous meetings, Vice-Dean Dicks presented the following 
appended documents: 


1) ASFC 88-2M-F: illustrating different academic standards 
in use at several universities. 


2) ASFC 88-2M-E: illustrating the application of the 
MAX(imum) D-RULE. The major problem here is to decide 
what number is appropriate. This approach is not 
sensitive to individual grades, and may permit students 
with very poor performance in Majors to graduate. 


3) ASFC 88-2M-D: illustrating four cases. 


4) ASFC 88-2M-G: illustrating the impact of adopting a 
minimum GPA. It is expected that the failure rate would 
fall between 20% and 7%. Ideally, the GPA standard should 
improve the overall quality of our graduates. 


It was moved and seconded (Dicks/Oppenheim) that: 


The Faculty of Arts and Science adopt a minimum GPA asa 
performance standard, as stated in document ASFC 88-2M-H 
(which was distributed at Council). 


It was observed that the average GPA has been 2.4 over the 
past four years, and that there is variance among 
departments. However, variance exists with the present 
regulations and so a minimum GPA does not introduce a new 


element. 


It was stated that if the purpose of this policy is to 
improve students rather than to eliminate them, this would 


increase the need for counselling. In response, it was 
noted that this need could be met (and is, in certain 
cases) effectively by individual departments. It was 


further indicated that a minimum GPA is a 'performance' 
rather than an ‘admission' criterion, and thus would not 
alter Concordia's long tradition of accessibility. In 
response to a question, it was clarified that the GPA is 
annual and not cumulative. The possibility of students' 


needs for advising taking faculty away from their research 
in the summer, lead to a suggestion that additional 
resources be made available for counselling. Dean 
Bertrand replied that the next Council meeting would 
discuss academic planning, and that should the Council so 
decide, advising might also be given priority. He noted 
that the Faculty has until September 1989 to work out the 
implications of the GPA's implementation. It was further 
noted that in reality the Faculty had until 1990 to 
prepare for the results of the GPA on students. 


An amendment to the motion was proposed (Maag) that: 


As part of the implementation of the grade point average, 
the additional advising loads that may be created for 
departments will be examined and resources made available 
to these departments. 


It was explained that this motion was based on a proposal 
for three full-time advisors supported centrally by the 
Faculty, made by a committee chaired by Dr. J. Drysdale 
three years ago. It was further noted that two other 
faculties have central advising. 


The amendment was refused on the grounds that it went 
outside the normal bounds of issues with which Council 
deals, since Council has not hitherto been allowed to set 
resource limitations on the Faculty. Dean Bertrand did 
however note that hiring a third advisor and other 
solutions were being contemplated. 


A program based GPA was suggested; however problems linked 
to identifying which courses belong to a program, as well 
as to allowing students to graduate with very low 
performance in courses outside their particular program 
were raised. 


One member of Council supported the motion because it 
exemplifies the central definition of academic excellence: 
that all universities look as much alike as possible. 
Another stated the importance of at least appearing to 
have standards. 


The increasing recognition of advising with regard to 
workload was mentioned. Lack of GPA was mentioned by Vice 
Dean G. Valaskakis as a disadvantage to students making 
SSHRC applications. 


For reasons of clarification the original motion was 
clarified (Dicks/Oppenheim) as follows: 


@,..-: That the Faculty of Arts and Science establish a grade 
point average requirement with 2.0 for minimum acceptable 
standing and 1.5 for minimum conditional standing. 


It was mentioned that many problems are the result of 
admission standards. In reply, it was expected that a GPA 
requirement would have an impact on CEGEPs. 


Faculty resources for advising were claimed to be under 
utilized in many departments. The clause on advising in 
the collective agreement was said to be imprecise. The 
University's faith in numbers was questioned and a fear 
of abandoning weak students as well as having a negative 
effect on mature students was expressed. 


Vote (on motion 88-2-7 and 88-2-8): Carried 


9. Next Meeting 


Friday, March 4, 1988, at 1:30 p.m. in AD-131, Loyola 
Campus. 


10. Adjournment 


8-2-9 It was moved and seconded (Barlow/Dicks) that: 
the meeting be adjourned at 4:08 p.m. Vote: Carried. 


Documents distributed at this meeting: 


ASFC 88-2M-A Using marked or unmarked material for the purpose of 
re-evaluation 

ASFC 88-2M-B Faculty of Arts and Science Student Request Committee 

ASFC 88-2M-C Part-time representation on Advisory Search Committees 

ASFC 88-2M-H 31.003.1 Performance Requirements in Arts and Science 


Documents considered and attached to the legal co of the minutes: 


ASFC 88-2M-D GPA Variants 
ASFC 88-2M-E Max D Rule 

ASFC 88-2M-F Concordia Status 
ASFC 88-2M-G Graduate Sample 


